
North Area Transportation Alliance
Board Meeting

October 27, 2022



Agenda

• Welcome and introductions- Chair Lynn Baca

• Approval of September Meeting Minutes

• Discussion of 2023 officer election – Chair Lynn Baca

• Smart Commute update – Carson Priest

• CDOT Commissioner Update – Commissioner Stuart

• RTD Directors Reports - Directors Buzek, Cook, Davidson, Whitmore

• CDOT I-25 Virtual “Tour” – Andy Stratton, CDOT 

• Other
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➔ 5th Annual Commuter Survey Preview

➔ eBike Phase II Deployment coming soon – 25 more eBikes in Adams & 
Broomfield Counties 

➔ Community Outreach – RTD Station Outreach, WestyFest, more! 

➔ 2nd Annual CDOT/ACT TDM Conference – 11/4

Smart Commute Update



5TH Annual Commuter Survey 
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I-25 Corridor  - Commission Bus Tour Recap
NATA Presentation

October 27, 2022



I-25, Segment 2 & 3 - Commission Road Trip
(I-270 to CO 7)

October 27, 2022
(Looking South from 88th Ave)





I-25, Segment 2 
Existing and Projected 2040 Operational Deficiencies



Existing Safety Facts & Concerns 
I-25 Mainline, MP 217 - 223



Existing Safety Facts & Concerns 
I-25 Mainline, MP 217 - 223







I-25 North Express Lanes: Segments 5 - 8 –
Mead to Ft. Collins

I-25 North NATA Presentation

October 27, 2022



Corridor Scope
I-25 North: Denver to Ft. Collins

10’ 10’
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Segment 5
CO 66 – CO 56

Segment 2
US 36 – 120th Ave

Segment 7
CO 402 - CO 392

Segment 4
CO 7 - CO 66

Segment 1
Union Station – US 36

Segment 3
120th Ave – CO 7

Segment 6
CO 56 - CO 402
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Segment 8
CO 392 – CO 14

Active Construction:
• Segments 7&8 - DB Delivery

• 14 miles of widening
• ~$600M

• Segment 6 – CM/GC Delivery
• 5.5 miles
• ~$300M

Upcoming Project:

• Segment 5 – CM/GC Delivery
• 6 miles

• ~$400M



2021 Year in Review

~20 Miles 

5 Major Interchange Reconstructions

2 Mobility Hubs

27 Bridges 

2 Points of Entry

2 Railroad crossings



2021 Year in Review



The Funding & Budget Evolution 
Segment 6



Project Wins, Innovations, & Savings

Pavement Alignment and Hybrid | Cost Savings & 
Innovation

• Shifted from EIS to optimized alignment to 
minimize ROW take and use existing subgrade, 
base, and pavement

• Implemented a composite typical section, instead 
of 12.5” concrete, using 3” asphalt overlaid with 8” 
of concrete

Railroad Bridge Widening | Innovation, Partnering, & 
Cost Savings

• Jacked, raised, and widened existing GWRR to 
maintain 17’ clearance

• New bridge would have mandated a 23’ 
clearance, requiring entire mainline I-25 to be 
raised ~6’ costing a lot of money



Frontage Roads  | Innovation, Partnering, & Cost Savings

• Closed four miles of frontage roads from just south 
of SH 56 to LCR 14

• Replacing with a parallel arterial (High Plains Blvd)

• Deleted ~143 acres of needed ROW

Bridge/Cross Roads Savings | Cost Savings & Partnering

• Reduced local road bridge clearances from 16.5’ to 
14.5’

• Designed bridge to allow future lowering and 
widening

Project Wins, Innovations, & Savings



CO 56 Construction
I-25 Segment 6 Update 

• Most dangerous area on North I-25

• “Flipped” the interchange to correct 

vertical and horizontal curves



CO 56 Flip
I-25 Segment 6

Pre-Closure (July 2021)
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Right Before Opening (November 2021)

Northbound 
lane alignment

Current Configuration (August 2022)

Final Rendering

Original 

Configuration 

(2019)

Right Before Closing 114 days (July 2021)



CO 60 Construction
I-25 Segment 6 Update

CO 60 Interchange – Diverging Diamond Interchange

• Built two new bridges between old bridge to keep 
traffic flowing

• Johnstown is contributing money for the aesthetic 
improvements 



CO 60 DDI
I-25 Segment 6

June 2021
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Current Configuration (September 2022)

Original Configuration (2019)



Little Thompson 

Bridge

Berthoud Mobility Hub
I-25 Segment 6
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• 200 total parking spaces

o 40 wired spaces to allow for future EV charging 
stations

o 40 Carpool spaces

o 450- 900 feet walking distance

• Multimodal design

o 2 sawtooth bus bays for local connecting 
transit

o Short-term parking for car share services

• Infrastructure

o 2 bus shelters

o 2 bike racks

o Port-a-pottys

o Trash service



Berthoud Mobility Hub 
Funding Progression

Funding

▪ DTR – Base Option

▪ Turion (Developer) – provided money to 
build Middle Opiton

▪ Stimulus money - made it possible to build 
entire hub

Opportunities

▪ Partnering with developers

▪ Smart & Flexible Design

▪ Leveraging CM/GC delivery to be able to 
add in scope



Centerra Loveland Mobility Hub at Kendall Pkwy
Segment 7/8
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• Partnership between Centerra 
and CDOT 

• Upgraded aesthetics and 
maintenance



CO 402
Segment 7/8
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Kechter
Segment 7/8
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Ports of Entry
Segment 7/8
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Prospect Interchange
Segment 7/8
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More Info



Pre-Construction By the Numbers



Innovation Highlight
I-25 Segment 6 Update

Natural Water Quality Pond – Pilot Project

• Two WQ ponds 

• Replace trickle channel with deep-rooted 
vegetation

• Better filtering, less annual maintenance 

• Creating a research project in concert with HQ 
WQ
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