
North Area Transportation Alliance
Board Meeting

December 15, 2022



1. Welcome and introductions- Chair Lynn Baca

2. Approval of October Meeting Minutes

3. 2023 Officer Elections 

4. 2023 Dues Structure

5. Smart Commute Update – Carson Priest

6. CDOT Commissioner Update – Commissioner Stuart

7. RTD Directors Reports - Directors Buzek, Cook, Davidson, Whitmore

a. RTD Fare Study Update

b. RTD Zero Fare for Better Air Update 

8. Other

a. 2023 Meeting Schedule 

Agenda



Thank You
2022 Officers

Chair: Lynn Baca, Adams County 
Commissioner

Treasurer & Acting Vice Chair: Greg Mills, 
Brighton Mayor



Officers and 
Succession Plan

Chair, Vice Chair and Treasurer are elected officials of the Alliance and selected by 

the voting members to serve 1-year terms, except the Vice Chair who will 

automatically replace the Chair at the end of his/her term. Members interested in 

the Vice Chair position must have 2 years of eligibility to ascend to the Chair's 

position and all Officers must be eligible for the entire year of service. 

(Updated 8/2018)



Strategic Planning 
Committee (SPC)

The SPC acts as the Executive Committee for NATA Board and includes the 

Chair, Vice Chair, Treasurer, immediate past Chair preferably from areas 

that are not geographically represented by the Officers and the 

immediate past Chair.



Voting

Each member shall have one vote which may be cast by either the 

representative or the alternate.

For the election of officers, a 2/3 majority of members present is required.
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2023 Dues Structure
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2023 Dues Structure
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Population 2021 (census.gov) Dues (2022) Proposed (2023)
Dacono 6,487 $               720.00 $                 756.00 Up to 18,000
Federal Heights 14,194 $               720.00 $                 756.00 
Frederick 15,761 $               720.00 $                 756.00 
Firestone 17,299 $               720.00 $                 756.00 
Erie 31,686 $            1,440.00 $              1,512.00 Up to 50,000
Northglenn 37,333 $            1,440.00 $              1,512.00 
Brighton 40,693 $            1,440.00 $              1,512.00 
Commerce City 64,287 $            2,880.00 $              3,024.00 Up to 100,000
City and County of Broomfield 75,325 $            2,880.00 $              3,024.00 
Longmont 100,758 $            2,880.00 $              3,780.00 Over 100,000
Westminster 114,561 $            3,600.00 $              3,780.00 
Thornton 142,610 $            3,600.00 $              3,780.00 
Adams County 522,140 $            3,600.00 $              3,780.00 

ACREP - $               720.00 $                 756.00 

Total $          27,360.00 $            28,728.00 

Admin $          20,000.00 $            16,000.00 

SCMN Membership $          12,500.00 $            12,500.00 

(total) $          32,500.00 $            28,500.00 

• 5% increase 
across the board

• Focused on 
financial stability 
for NATA 

• Population 
categories remain 
the same
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Smart Commute 2022 Annual Review



North Metro Commuter Survey Regional Results 

● Data collection focused on September and October collection

● Total unique response - 2,243 between both months

● 6 jurisdictional participants, will receive both employer and jurisdictional reports.

● 15 different employers participated, Adams 12 Five Star Schools having the most participation 
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We Make Lives Better
Through Connections.

North Area 
Transportation 
Alliance

Thursday, December 15, 2022



Topics
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Systemwide Fare Study and 
Equity Analysis

Zero Fare for Better Air 
Initiative



Systemwide Fare Study
and Equity Analysis

January 17, 2023



Schedule
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Customer Feedback 
(Milestone #1)

Identification of 
Conceptual 

Fare Options

Customer Feedback 
(Milestone #3)

Development of 
Recommendations

Board Decision on 
New Fare Structure

Evaluation of 
Fare Structure 
Alternatives

Customer Feedback 
(Milestone #2)

Customer Feedback
(Public comment and hearing process)

April – May 2022

June – July 2022 Fall 2022 Early 2023

Current Stage

Implementation of
New Fare Structure

Timing TBD



Alternatives – Comparison 
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Local/Regional Airport

3-Hour Pass $3
$10

Daily $6

Monthly $96

Alternative BAlternative A

Local Regional Airport

3-Hour Pass $2.75 $5 $10

Daily $5.50 $10

Monthly $88 $160

▪ All customers pay less

▪ Rewards frequent customers by lowering monthly 

pass prices

▪ Retains price difference between Local, Regional 

and Airport fares

▪ Maintains higher-priced fares for longer-distance 

trips and trips to/from the airport

▪ Simplifies fares by offering single fare for customers using local 

and regional services, with higher-priced Airport fare

▪ Regional fare customers pay significantly less 

• No benefit for Local (3-Hour) and Day Pass customers 

▪ Rewards frequent customers by lowering monthly pass price

▪ Customers who travel to DEN 2-3+ days/week pay significantly 

less



Final Recommended Alternative

▪ Final recommendation likely different from current 

alternatives

▪ Customer/community feedback to inform 

recommendation

▪ Early 2023: Community/customers comment period 

regarding final recommended alternative
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Customer Feedback 
(Milestone #3)

Development of 
Recommendations

Evaluation of 
Fare Structure 
Alternatives



Next Steps

January 17, 2023 29

December 2022

Late 2022/early 2023

Seek Feedback Panel input on 
alternatives

Develop finalized alternative for 
Board and community 
consideration



Q1-Q2 2023

Q2 2023

Public final alternative hearings

Seek Board review and final 
alternative approval

Early Q1 2023
Seek Board approval to 
release final alterative

January 17, 2023 30
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Zero Fare for Better Air Initiative – Report

▪Overall ridership increased 22%

▪Quality of life/crime incidents stable

▪No significant fixed-route impacts

▪Air quality impacts difficult to quantify
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We Make Lives Better 
Through Connections.

rtd-denver.com



• January 26

• February 23

• March 23

• April 27

• May 25

• June 22

• July 27

• August 24

• September 28

• October 26

• November- no NATA meeting

• December 14 (2nd Thursday)

2023 Schedule


