North Area Transportation Alliance
Board Meeting

February 24, 2022




Welcome and introductions- Chair Lynn Baca

Approval of January Meeting Minutes

Smart Commute update- Carson Priest

RTD Directors Reports- Directors Buzek, Cook, Davidson, Whitmore
Update on 84t Sub-committee meeting -Karen Stuart

State Transportation Legislation update — Andy Karsian, CDOT

Please sign in using the chat box

Federal infrastructure Funding and grants opportunities — Jamie Grim, CDOT & Representative

from Senator Hickenlooper’s Office

NATA Retreat Planning Update- Carson Priest




SCMN Update

 Executive Director Transition
 Brand & Website Refresh

* Planning for Upcoming Summer Events
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-25/84th — 104th

Subcommittee

 What are CDOT's concerns with recent EA?
* |s there a new project scope being considered?

 What's the estimated cost for full improvements (without including the general
purpose lanes)?

* The CDOT 10 Year Plan designates this project at a $110M cost (unfunded) in the
5—10?year horizon. How does this project move up with a more accurate project
cost:

 How to find funding buckets?

* Next Steps
o Meeting with RTD Directors, GM — Elected Official level conversation
o Meeting with ROADIS P3 Proposers
o Meeting with Colorado Motor Carriers
o Meeting jointly with North I-25 Coalition
o Meeting with State Legislators, Congressional Reps., etc.
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