
NATA Agenda

• Welcome by Chair Julie Mullica

• Approval of August 27th NATA Meeting Minutes

• Smart Commute update: Karen Stuart, Carson Priest, Tammy Herreid
o Update on plans for 8th Annual TransForum (virtual event) October 22, 2020

o Focusing on N-Line history, artwork/artists, construction highlights, opening celebrations and commemorative 
book

• RTD Directors Comments- Director Vince Buzek, Director Troy Whitmore, Director Judy 
Lubow, Director Lynn Guissinger, Director Shelley Cook
o N- Line Opening highlights

o New GM update

o District I Director update

• Front Range Rail Commission Update- Randy Grauberger

• HPTE/CDOT update on I-25 projects and funding opportunities- Nick Farber, Paul Jesaitis, Jessica 
Myklebust

• Photo collage from N-Line Opening Celebrations
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Southwest Chief and Front Range 

Passenger Rail Commission  

Project Role Current Commissioner Organization Notes

Public Rail Transportation Advocate Salvatore Pace Resident of Pueblo County Appointment expires 7/1/2021

Public Rail Transportation Advocate Jim Souby ColoRail Appointment expires 7/1/2022

Colorado Class I Freight Railroad 

Representative

Nathan Anderson Union Pacific Railroad Appointment expires 7/1/2021

Colorado Class I Freight Railroad 

Representative

DJ Mitchell BNSF Railway Appointment expires 7/1/2022

Resident of Huerfano, Las Animas, 

Otero, Prowers, or Pueblo County 

Richard Klein City of La Junta Appointment expires 7/1/2022

North Front Range Metropolitan 

Planning Organization (NFRMPO) 

Representative

Becky Karasko NFRMPO

Denver Regional Council of 

Governments (DRCOG) 

Representative

Jacob Riger DRCOG

Pikes Peak Area Council of 

Governments Representative

Jill Gaebler Colorado Springs City Council

Pueblo Area Council of Governments 

Representative 

Terry Hart Pueblo County 

South Central Area Council of 

Governments Representative

Phil Rico City of Trinidad

Denver Regional Transportation 

District (RTD) Representative 

Bill Van Meter RTD

Colorado Department of 

Transportation (CDOT) 

Representative 

David Krutsinger CDOT Division of Transit and Rail Non-voting Member

Amtrak Representative Robert Eaton Amtrak Non-voting Member

Cheyenne, Wyoming Representative Dale Steenbergen Cheyenne Chamber of Commerce Non-voting Member
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I-25 North Update
Nick Farber, HPTE Director

Paul Jesaitis, CDOT R1 Director



1. I-25 North - 84th to 104th History

2. I-270 Prelim Traffic Analysis Results

3. RTD Changes to Transit Service in Area

4. Direct Connects Development Plan Update

5. HPTE Update on I-25N Funding Opportunities

6. Next Steps for evaluating I-25 improvements

Agenda



◆ $65M investment completed in 2016 that added a tolled express lane using the existing roadway 

template
● Project improved congestion but introduced safety issues with tight template
● Implemented a series of operational changes to improve safety based on RSA

◆ CDOT also working on EA to evaluate future for this section of interstate based on PEL recommendations 
completed in 2012

● $230M solution that would double the width of the highway to accomodate a center-loading 
median bus station

◆ New factors require fresh look at area
● COVID Funding Cuts
● Opening of the N Line
● Construction of I-270 improvements
● Importance of further addressing safety concerns in the near term

I-25 North: 84th to 104th



I-270 EA -
I-70 to I-76 Project

Express Lanes 
Direct 
Connections 
Development 
Plan



I-270 Corridor Traffic Modeling



I-270 Corridor Traffic Modeling 



2040 Daily Traffic Volumes



RTD N-Line Begins Service

I-25: 88th 
Project Area



ELMP Direct Connections



1. I-25 North Segment 2 Intermediate T&R Analysis

2. I-270 Corridor T&R Analysis

3. I-270 Corridor on the SB 267 Year 4 Funding List for $200M

4. I-25N TIFIA

Corridor Funding Opportunities 



What is TIFIA?

• Transportation 
Infrastructure Finance 
and Innovation Act or 
“TIFIA”

• Provides Federal credit 
assistance

o Direct loans

o Loan guarantees

o Standby lines of credit
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What is TIFIA?

• TIFIA Benefits:
– Improved access to credit 

markets

– Flexible repayment terms

– Favorable interest rates (1.43% as 

of 9/21/20)

– Leverage big projects

– Springing lien

– Huge appropriation from 
Congress
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What is TIFIA?

• Submit a Letter of Interest 
(LOI)
– Can be submitted at any time

• USDOT Build America Bureau 
will review the LOI and 
request further information 
as necessary.

• Upon completion of the 
review and a determination 
of eligibility, DOT will invite 
an application for credit 
assistance.

September 21, 2020 52



I-25 North and TIFIA
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I-25 North TIFIA

• COVID-19 and SB-267

• Master Trust Indenture Structure (e.g. 
C-470 TIFIA loan) - incorporates toll 
revenue from Segments 2 - 8

• Near-Term Needs:

• Refinance $23.6M HPTE Segment 3 
BAML construction loan

• $154M TIFIA Loan to support 
Segments 6, 7, and 8

• Long-term Needs: support work in the I-
25N Comprehensive Plan



I-25 North and TIFIA
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I-25 North TIFIA Next 
Steps:

• Submit LOI to TIFIA by end of this 
week

• TIFIA hires advisors (financial, 
legal, T&R) – 3 to 4 months

• Negotiate loan – 3 to 4 months

• Financial close: late spring / 
early summer 2021*



1. Understand I-270 Traffic Analysis further

2. Discuss with RTD Bus Service Plan changes based on N-Line

3. Complete T&R Studies for I-25 and I-270

4. Evaluate impacts of TEL Direct Connections at I-270 and I-25

5. Design Charrette to evaluate I-25 North improvements in early 2021

Next Steps



Questions???
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N-Line 112th Station

58Video Credit: J Dopp / K2kidd.com

http://k2kidd.com/




































NATA Next Meetings

• Coming up October 22nd

oNATA Meeting 7:30AM -8:30AM featuring completed NATA Leave behind

o8th Annual TransForum (virtual free event) 8:30AM- 10:00AM

• December: Introductions to the new RTD General Manager Debra Johnson & the new 
District I Director

oReview, l of Transportation related Ballot issues
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