
1. Welcome and introductions- Chair Greg Mills 

2. Pledge of Allegiance 

3. Approval of August Meeting Minutes 

4. Letters of Support for RTD and SMART/RCN Grants – Carson Priest 

5. NATA Priority Projects List Process Update – Carson Priest 

6. CDOT Commissioner Update – Commissioner Karen Stuart 

7. RTD Directors Reports - Directors Buzek, Harwick, Davidson, Whitmore 

8. CTIO Update regarding Safety Enforcement Program– Piper Darlington 

9. October Meeting Update 

10.Other 

Agenda
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Letters of Support

• City of Thornton Washington Street / 100th Ave. Underpass 
(Grange Hall Trail)

• City of Commerce City 72nd N Line Station Multimodal Access Project 

• Action Needed: RTD TLRC Zero Fare for Youth Program 
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NATA Priority Project List 
Update Process

• Senior Staff Working Group Kickoff Meeting – Thursday, September 21 

• Primary goal: Bring the Priority Project List up to date using universal categories that 
reflect the current Board’s priorities for a useful, dynamic and actionable list 

• Next Steps (with Board direction): 
o Develop Policy Document 
o Creation and Implementation of Universal Project “Filters” or “Criteria”
o Update the Priority Project List based on new Policy document and universal project criteria
o Present fully updated list to NATA Q1 2024 
o Development of “one pagers” with talking points about each project for use by NATA Members 

and staff
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Safety Enforcement Program
North Area Transportation Alliance

September 28, 2023



Express Lanes Safety Enforcement Program (SEP)

• In 2022, the state legislature passed HB 22-
1074 requiring CTIO to use advanced 
roadside technology to enforce safety 
violations, starting on the I-70 Mountain 
Express Lanes.

• Violators identified by this technology are 
issued a civil penalty via mail. 

• The purpose of this enforcement is, most 
importantly, to keep all roadway users safe.

• The SEP is active on the Mountain Express 
Lanes, C-470, and I-25 North. 
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Outreach Campaign

The goal of communications for the 
Safety Enforcement Program is to 
inform the public of the forthcoming 
civil penalties and give motorists the 
information they need to follow the 
Express Lane rules. 

10

Safety is the primary purpose of this 
program. 

Target audiences include both local 
residents and regional visitors.

The grace period has been 
leveraged to help inform the public 
and get the media talking about the 
program well in advance.



Outreach Channels
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Earned Media Stakeholder 
Outreach

Influencer 
Partnerships

Paid Advertising Social Media 
Posts VMS Messages

Website 
Updates

Legislator 
Notifications 



Earned Media Results Overview

Mentions: 104
Impressions: 6,830,603
Top three media types: 
1. Radio: 2,344,024 (34%)

2. Facebook: 2,271,554 (33%)

3. Online/Print: 1,760,930 (26%)
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As of Sept. 20, 2023. Additional media impressions are 
expected this weekend with the start of civil penalties.
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Stakeholder Outreach

• State Agency Public Information 
Officers (PIOs)
• Local government and community 

leaders
• E-470
• Local businesses
• Local emergency services

• Rideshare companies
• Motorcycle clubs
• Community Organizations
• Smart Commute Board Members
• NATA Agency Partners
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Total stakeholders reached: 204

Distributed key messaging and materials to over 200 stakeholders, 
including: 



VMS Messages
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Posted VMS messages along the 
I-25 North Express Lane 
corridors notify drivers of the 
new enforcement and 
consequences for crossing the 
solid lines.
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Social Media Posts
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Online Resources

In addition to updating the expresslanes.codot.gov page to include information 
about the safety enforcement program, CTIO has a SEP website

https://expresslanesafety.com/CO/faq
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Use of Civil Penalties

• Current collection rate of roughly 60%

• Cost of the program is 45-50% of each 
fine collected

• Excess fine revenue will go directly to 
support safety improvements that are 
being identified through the I-25 
Segment 2 Safety Improvements Study 
being led by CDOT
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I-25 Numbers to Date



Next Steps

With the start of civil penalties on October 1, we will continue our 
campaign with: 

• Distribution of a second press release highlighting the number of warnings 
issued during the grace period.
• Follow up with all stakeholders to reinforce campaign messaging. 
• Partnership with local influencers to reach younger audiences on social 

media outlets. 
• Ongoing paid advertising, social media posts and website updates. 
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Questions?
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October 28, 2023 NATA Meeting is CANCELLED because of a scheduling 

conflict with the Annual CDOT/RMACT TDM Conference 
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