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TIP Process Overview: Subregional Share

 First Year of Dual Model
 A dual project selection model has two TIP project selection 

elements—regional and subregional
 Within the Subregional Share, funds are proportionately targeted for 

planning purposes to predefined geographic units (counties) for project 
prioritization and recommendations to the DRCOG Board. 

 Each county subregion can add criteria specific to their subregional 
application accounting for local values.

 Total Subregional Funding: $34.533 million

 Available Subregional Funding: $32.933 million

Broomfield SH7 Project funded through the Regional TIP 
Process - $1.6 million in subregional funds awarded



ADCOG Subregional Forum IGA

 Members (11) & Voting Members (11)
 Adams County, City of Arvada, City of Aurora, Town of Bennett, City of 

Brighton, City of Commerce City, City of Federal Heights, Town of 
Lochbuie, City of Northglenn, City of Thornton, City of Westminster

 Voting Procedures
 “A quorum of the Forum must be present to take a vote. The quorum is 

comprised of the simple majority (Six) of the Appointees (or Alternates 
in the absence of an Appointee).  All Forum actions shall be made by 
motion duly seconded and approved by simple majority.  Each Agency 
shall have one vote.”  

 Forum Actions
 “The Forum’s actions may include, but are not limited to . . . 

developing a recommended portfolio of projects for Subregional 
funding . . .”



ADCOG Technical Committee Work

 DRCOG Process, with modifications:

 Scoring scale of 1 through 5 to provide clearer separation in 
project scores

 5 Additional Considerations:

1. Does the project benefit a small community, which for this process 
is defined as a community with a population of less than 50,000 
people? 

2. Is this project a suburban connector?

3. Does the project address a gap in existing service?

4. Is this the logical next step of a project?

5. Is the project construction ready?



Applications



Scoring Outcomes



Funding 
Recommendations
• These options provide the 

Forum with technical and 
funding focused approaches to 
allocating available subregional 
funds

• Available:  $32,933,000

• Total Asks: $45,523,677

• Difference:  -$12,590,677

• ADCOG additional 
considerations provides the 
Forum opportunity to adjust 
the options provided, at their 
discretion

• Waiting Lists are included, 
where appropriate

• Ranked in priority order 
with first right of refusal

 Option 1

 Based on scores

 Northglenn modifies project 
scope and reduces their ask to 
$7.3m (from $16.8)

 Wait List:
 Remainder of Northglenn project

 Aurora’s 2 projects: Fulton St & 
Havana/Iola St

 Brighton’s project: Bridge St/I-76 
Interchange

 Combined Total: $13,127,210



Funding 
Recommendations
• These options provide the 

Forum with technical and 
funding focused approaches to 
allocating available subregional 
funds

• Available:  $32,933,000

• Total Asks: $45,523,677

• Difference:  -$12,590,677

• ADCOG additional 
considerations provides the 
Forum opportunity to adjust 
the options provided, at their 
discretion

• Waiting Lists are included, 
where appropriate

• Ranked in priority order 
with first right of refusal

 Option 1A

 Based on scores

 Northglenn modifies project 
scope and reduces their ask to 
$7.0m (from $16.8)

 Brighton’s project is funded: 
$300,000

 Wait List:
 Remainder of Northglenn project 

Aurora’s 2 projects: Fulton St & 
Havana/Iola St

 Combined Total: $12,827,210



Ongoing Coordination
 IGA supports ongoing coordination of ADCOG

 Suggest

 TIP debrief discussion

 Ongoing meetings for transportation project 
coordination


