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NORTH AREA TRANSPORTATION ALLIANCE 

BYLAWS 

 

Draft Bylaws materials includes:  
 
• Definitions  

• Bylaws  
 

o Section 1.0: Meetings  
o Section 2.0: Members  
o Section 3.0: Officers, members, Staff Work Group & Duties  
o Section 4.0: Budget & Dues  
o Section 5.0: Miscellaneous  

 
• Exhibits:  

o Exhibit A: Schedule of Annual Dues  

o Exhibit B: Vision, Mission & Operating Principles  

o Exhibit C: Shared Values  

o Exhibit D: NATA Boundaries Map  

o Exhibit E: NATA Resolution 2010-02, “Process for Taking a Position”  

 
Bylaws Committee Members: 
 

• Commissioner Erik Hansen, Adams County  
• Mayor Randy Ahrens, Broomfield  
• Mayor Joyce Downing, Northglenn  
• Mayor Herb Atchison, Westminster  
• Karen Stuart, Smart Commute Metro North TMO  
• Barry Gore, Adams County Economic Development, Inc.  
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Definitions 

Board:     Members of the North Area Transportation Alliance (NATA).  

 
NATA Geographic Area:  See attached map of approved NATA boundaries in Exhibit D. Active 

Member communities and organizations generally located south of the 
Boulder/Larimer County line, extended along the US 85/SH2 as the 
east/southeast border, to U.S. 36/270 corridors, to U.S. 287, which area may 
be expanded from time to time.  

 
Eligible Members:  Local governments, economic development organizations, business 

organizations, transportation-related entities, within the North Metro and 
northern Front Range areas that touch the NATA geographic area including, 
but not limited to: Adams and Weld Counties; City & County of 
Broomfield; cities of Brighton, Commerce City, Dacono, Federal Heights, 
Frederick, Firestone, Erie, Northglenn, Longmont, Thornton, and 
Westminster; Adams County Economic Development, Inc.; Smart 
Commute Metro North TMO (TMO) and the Metro North Chamber of 
Commerce. NATA may extend invitations to prospective members. 
Interested organizations, entities and agencies may submit a request to join 
NATA, provided they meet Member Eligibility Requirements.  

 
Member:    Representatives appointed by the member to serve on NATA.  
 
Representatives &   Local government Representatives must be elected officials and  
Alternates to the Board:  appoint another elected official or a senior staff person as an Alternate. 

Adams County Economic Development and Metro North Chamber of 
Commerce, who are founding members of NATA, appoint respective 
Representatives and may designate an Alternate. The TMO will appoint one 
Representative and may designate Alternate.  

 
Member Eligibility   
Requirements:   A local government, economic development organization, business 

organization, and transportation-related entities who are: 1. a dues-paying 
member; 2. whose respective service/jurisdictional area touches NATA’s 
geographic boundary; and 3. is approved to join NATA. Prospective 
members must reflect NATA’s Mission, Operating Principles, and Shared 
Values, and have a keen interest in actively supporting at least one area of 
the Work Plan. 

 
Members Not in Good  
Standing:  If the Board finds a Member not in good standing based on the eligibility 

requirements noted above, NATA may consider terminating a membership 
contingent upon a majority vote of eligible members. 
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Voting Board Member:  Either the representative or alternate of a Member who has one vote.  
 
Strategic Partners:  Strategic Partners are encouraged to attend Board meetings, including 

representatives of the Regional Transportation District; appointed 
Commissioners of the State Transportation Commission and senior staff of 
the Colorado Department of Transportation; elected and staff 
representatives from state legislative offices, Congressional and state 
legislative offices; Executive administration of the Denver Regional 
Council of Governments, and any other organizations the Board deems 
appropriate will be given access to the organization and materials.  

 
Mission Statement:  The North Area Transportation Alliance (NATA) is a partnership of public 

and private entities working to identify, develop, advocate and lobby for 
transportation solutions that will enhance mobility, drive economic 
development and reduce traffic congestion in the NATA geographic area.  

 
Officers & Succession Plan:  Chair, Vice-Chair and Treasurer are elected officials of the Alliance and 

selected by the voting members to serve 1-year terms, except the Vice 
Chair, who will automatically replace the Chair at the end of his/her term. 
Members interested in the Vice Chair position, must have 2 years of 
eligibility to ascend to the Chair’s position and all Officers must be eligible 
for the entire year of service. (Update 8/2018) 

Resignation of Officer or Vacancy  
on Executive Board: Should an officer resign or leave that office for any reason during their 

year’s term serving on the NATA Executive Board, the vacated position 
will be filled from within the existing slate of officers by ascendancy, 
ratified by a vote of the full membership. In the event there is no one to 
ascend into a vacated position, (for example filling the vacancy of the 
Treasurer) the membership could fill that position by nomination, or choose 
to leave it vacant until the next annual election. 

Strategic Planning  
Committee (SPC):  The SPC acts as the Executive Committee for the NATA Board and 

includes the Chair, Vice Chair, Treasurer, the immediate past Chair 
(contingent upon holding active office), and two additional Members, 
preferably from areas that are not geographically represented by the 
Officers and the immediate past chair.  

 
NATA Administrator:  Appointed by the Board on an annual basis.  
 
Staff Working Group:  Group consisting of a staff member from each local government Member  

designated by said member, to be coordinated by the NATA Administrator. 
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North Area Transportation Bylaws 

SECTION 1.0 MEETINGS 

1.1  Regular Meetings.  
The Board shall annually approve a set calendar of regular meetings for the forthcoming year at 
the Annual Meeting in January. Regular meetings shall be held at a convenient place as approved 
by the Board in advance of the meeting or upon finding that such other location or time would 
serve public convenience or necessity. Notice of any changes to the calendar or location will be 
emailed to the Member Representatives, Alternates, Staff Working Group and Strategic Partners 
as noted in the Board Packet subsection below.  

 
1.2  Annual and Special Meetings.  

The Board shall designate the time of the annual meeting. The Board will approve the budget, 
review the annual work program, establish membership fees and appoint two additional members 
to the SPC at the Annual Meeting. Special meetings may be called by the Chair or Vice-Chair of 
the Board with at least forty-eight (48) hours’ notice to each member, served personally or 
electronically or by other technology.  

 
1.3  Cancellation.  

The Board may by motion cancel any regular meeting. If no business is scheduled before the 
Board, or if it is apparent that a quorum will not be available, any meeting may be cancelled by 
the NATA Administrator after consulting with either the Chair or Vice-Chair, by giving notice to 
all members at least one hour before the time set for such meeting.  

 
1.4  Quorum.  

Members of the Board present or attending via conference call at the time of the meeting shall 
constitute a quorum for the transaction of business at all Board meetings.  

 
1.5  Delivery of Agendas, Staff Reports and Related Materials.  

At least 48-hours preceding any Board meeting, the NATA Administrator will send out 
electronically an agenda showing the order of business and attach items as appropriate relating to 
the business.  

 
1.6  Call to Order.  

The Chair or Vice Chair shall call the members to order at the hour appointed for the Board to 
meet.  

 
1.7  Strategic Planning Committee (SPC).  

The SPC shall meet on the Friday preceding any Board meeting. The NATA Administrator will 
send out electronically an agenda showing the order of business and attach items as appropriate 
relating to the business. The NATA Administrator may cancel any regular meeting after consulting 
with either the Chair or Vice-Chair, by giving notice to all members at least one day before the 
regularly scheduled meeting. 
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SECTION 2.0 MEMBERS.  
 
2.1  Representative and Alternate.  

Each Member shall designate a representative and alternate. For Local governments, at least one 
of which shall be an elected official. Non-governmental entities shall also designate a 
representative and may designate an alternate.  
 

2.2  Voting.  
Each member shall have one vote, which may be cast by either the representative or alternate. 
NATA shall utilize the consensus process established by NATA resolution 2010-02 (Exhibit E) to 
take a position on a transportation issue or make a statement on behalf of the organization, except 
where 2/3-majority vote of members’ present has been designated as the appropriate mechanism 
for approval for the election of officers and admission of new members. Members participating by 
conference call have full voting rights.  
 

2.3  Membership.  
Local governments, economic development organizations, business organizations, key 
transportation-related entities, educational and other non-profit organizations within the North 
Metro and northern Front Range areas interested in supporting transportation issues within the 
NATA geographic area are eligible for membership in NATA. An organization desiring to become 
a member must be approved for membership by the Board.  
 
 

SECTION 2.0 OFFICERS, MEMBERS, STAFF WORK GROUP AND DUTIES.  
 
3.1  Officers and Duties.  

At the December meeting, and prior to designating the Annual Meeting early the preceding year, 
an election by the Board for the Chair, Vice Chair and Treasurer shall occur with those elected 
positions being effective January 1. The terms for the Chair and Treasurer shall be for one year, 
while the Vice Chair will immediately succeed the Chair from the previous year. The Chair shall 
conduct the Board and SPC committee meetings. In the absence of the Chair, the Vice-Chair shall 
conduct the meetings. The Treasurer shall provide quarterly reports to the Board on the revenues 
and expenditures for NATA.  
 

3.2  NATA Administrator Duties.  
The Administrator for NATA will oversee the administrative duties of NATA, including 
organizing all NATA meetings, coordinating deliverables needed from the Staff Working Group, 
SPC, materials, etc.  
 

3.3  Staff Work Group and Duties.  
The Staff Work Group shall be comprised of upper level management from each of the Member 
organizations. This group shall have the responsibility to identify, discuss and develop key topics, 
strategies and policy recommendations for presentation to the Board, develop recommended actions 
for the Board, develop and recommend an annual budget, conduct research, maintain contacts with 
Federal, State agencies and other public and private organizations as necessary to carry out the 
goals and priorities of NATA. The Staff Work Group will be coordinated by the NATA 
Administrator. 
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3.3  Work Plan.  
The Staff Working Group will prepare a recommended annual work program for consideration by 
the Board at the Annual meeting based on the transportation needs and priorities approved by the 
Board by resolution. The work plan will include recommendations regarding: strategies to work 
with partner agencies; lobbying recommendations; technical report needs; and communication 
strategies for area and regional communities, and alternative funding solutions to be pursued to be 
approved no later than the February board meeting.  
 
 

SECTION 4.0 BUDGET & DUES.  
 
4.1  Membership Dues.  

Each Member of NATA shall annually be assessed dues which funds may be used for any expenses 
or program approved by the Board. The Board shall by Resolution, adopt a budget and establish a 
schedule of annual dues. The Staff Work Group and SPC shall annually review and recommend 
dues for each category for Board’s consideration in time for adoption at the Annual meeting. 
Membership dues for local governments shall be based on population by category as described in 
Exhibit A.  

 
4.3  Accounting, Record Keeping and Official NATA documents.  

Accounting for all revenues and expenses of NATA shall be the responsibility of the NATA 
Administrator and the Treasurer is responsible for reviewing them. Record keeping, minutes, all 
official NATA documents shall be the responsibility of the NATA Administrator.  

 
 
SECTION 5 MISCELLANEOUS. 
  
5.1  Amendment of Bylaws.  

These Bylaws may be amended on an annual basis.  
 

5.3  NATA Board Approval on Action Items via Email.  
In the event urgent matters arise that cannot wait for decisions at a regularly scheduled Board 
meeting, the NATA Administrator, in consultation with either the Chair or Vice-Chair may send 
out “Requests for Immediate Action” to the NATA Board via email. The NATA Administrator 
will provide all relevant background information required, accompanied by a clear 
recommendation for the action required. In urgent situations where time is of the essence, NATA’s 
“Acceptance” of a position, issue, or statement may be confirmed by the absence of any opposition 
within 24-hours of the “Request for Immediate Action”.  
 

5.4  Ad Hoc Committees.  
From time-to-time the Board may create an ad-hoc committee for a specific purpose and 
recommendations will go directly to the Board. The NATA Administrator may develop operations 
and process duties to compliment the bylaws. 
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Exhibit A: Schedule of Annual Dues  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

Population 
2021 
(census.gov) Proposed (2023)   

Dacono 6,487 $756.00  

Up to 
18,000 

Federal Heights 14,194 $756.00  
Frederick 15,761 $756.00  

Firestone 17,299 $756.00  
Erie 31,686 $1,512.00  

Up to 
50,000 Northglenn 37,333 $1,512.00  

Brighton 40,693 $1,512.00  
Commerce City 64,287 $3,024.00  

Up to 
100,000 City and County of 

Broomfield 75,325 $3,024.00  
Longmont 100,758 $3,780.00  

Over 
100,000 

Westminster 114,561 $3,780.00  
Thornton 142,610 $3,780.00  
Adams County 522,140 $3,780.00  

ACREP 
                                               
-    $756.00    

Total    $28,728.00    
      
  Admin $16,000.00    

  
SCMN 
Membership $12,500.00    

  (total) $28,500.00    
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Exhibit B: Vision, Mission & Operating Principles 

 
NORTH AREA TRANSPORTATION ALLIANCE 

Excerpts from the  
MISSION, MEMBERSHIP, ORGANIZATION 

Document Updated August 26, 2021 

 
Vision Statement 

 
NATA envisions the build out of the most advanced, operationally balanced multi-modal transportation 
system in the north area to foster economic development, mobility and safety for its communities and the 
traveling public.  
 

Mission Statement 
 

The North Area Transportation Alliance (NATA) is a partnership of public and private entities in the 
North I-25 Corridor working to identify, develop, advocate and lobby at the local, state and federal level 
for multimodal transportation solutions that will enhance sustainable mobility options and improve transit 
service, promote economic opportunity to improve quality of life and reduce traffic congestion to safely 
and equitably move all people in the north metro area.  
 
 

Operating Principles 
 

o All members will be advised of major issues and undertakings and given an opportunity to have full 
input on official positions taken by the Alliance.  

 
o The strength of the organization lies in its membership and ability to speak on behalf of the entire 

membership.  
 
o Circumstances may create opportunities to establish broader alliances to more effectively advocate the 

Alliance’s interests: i.e. US 36 Corridor, City and County of Denver, Aurora and other I-225 Corridor 
interests as it relates to FasTracks implementation, managed lanes, or other transportation-related 
programs, policies and projects.  

 
o The only manner in which any member can speak on behalf of NATA is if they are articulating a 

position for which there has been a previous consensus agreement on the part of the Alliance. A copy 
of the consensus process approved by the Alliance on March 24, 2010, is attached.  

 
Consensus agreement shall be obtained at any regularly-called meeting of the Alliance or through e-mail 
notification of all members. An item shall be considered to have consensus approval if all members 
indicate either an affirmative response or do not respond within three business days from the time the e-
mail request is sent for normal business. If a “Request for Immediate Action” is disseminated to the Board, 
an affirmative response or no response within 24-hours shall be considered to have consensus approval. 
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Exhibit C: Shared Values 

 

 
NORTH AREA TRANSPORTATION ALLIANCE 

Document Updated August 26, 2021 

 
Shared Values 

 
• Multimodal transportation improvements in the north metro area are key to future economic 

development including creating and retaining jobs, improving mobility and reducing traffic 
congestion to safely and equitably move all people in the north metro area.  

 
• NATA should take all steps to ensure that needed transportation improvements, as identified in 

NATA’s Project Priority List, are included in appropriate DRCOG, RTD and CDOT plans and 
funding is secured. 

 
• A complete metro-wide fixed rail system is an integral part of improving transportation in the 

Denver metro area. NATA should take all actions necessary to ensure that the entire FasTracks 
and Front Range Passenger Rail systems are built and completed. FasTracks is an integral part of 
improving transportation in the Denver metro area and the integrity of a metro-wide fixed rail 
system depends upon the entire system being built. 

 
• NATA will advocate for environmentally sustainable mobility options that seek to improve air 

quality, reduce consumption of non-renewable fuels, cutting greenhouse gas and improve public 
health for all residents. 
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Exhibit D: NATA Boundaries Map 
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Exhibit E: NATA Resolution 2010-02 – “Process for Taking a Position”  

 


