
North Area Transportation Alliance 
Board Meeting

February 25, 2021



• Welcome by Chair Jessica Sandgren

• Introduction of new Reps. & Attendees

• Approval of January 28, 2021 NATA Meeting Minutes

• Smart Commute update: Karen Stuart, Carson Priest, Tammy Herreid

• RTD Directors' Reports

• N Line Update: Chair Jessica Sandgren
o N Line Operational Issues

o Pilot Fare Program End Discussion

o RTD Fare Zone Discussion

• RTD Accountability Committee Update: Councilmember Julie Mullica

• Doodle Poll on NATA Retreat Date Options and Retreat Topics

• CML Legislative Update: Meghan MacKillop

• CDOT CO 7 Corridor Development Plan: Ryan Sorenson, CDOT Project Manager

Agenda

2

Please sign in using the chat box



SCMN Update

• Grant Pursuits

• Can Do Colorado eBike Program

• Wellness and Ergonomics Tips for Teleworkers

• E-470 Safety Grant

• BTWD Postponement – September 22
o SCMN Summer Bike Campaign

• Series of Webinars & Presentations
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Pilot fare program

"From September 28, 2020 through March 27, 2021, as part of a promotional 
fare pilot program, RTD is offering a local fare for travel on the entire N Line. If 
the trip includes transferring to additional zones on rail or bus, a higher fare 

may apply."
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RTD Fare Zones
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Northern RTD Fare 
Zones
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Southern RTD Fare 
Zones
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RTD ACCOUNTABILITY COMMITTEE OVERVIEW

• North Area Transportation Alliance

• February 25, 2021

• Julie Duran Mullica, 
RTD Accountability 
Committee Governance 
Subcommittee Chair
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COMMITTEE MEMBERS

Member Position

Elise Jones Representative of local government
Deyanira Zavala Transportation equity expertise

Rutt Bridges Financial planning expertise

Chris Frampton Economic development expertise

Rebecca White Urban planning expertise
Crystal Murillo Aurora City Council member

Jackie Millet Mayor of Lone Tree

Julie Duran Mullica Northglenn City Council Member

Kathy Nesbitt Human resources expertise
Dan Blankenship Multi-modal expertise

Krystin Trustman Expertise with issues facing transit riders with disabilities
Lynn Guissinger RTD Board Member- Ex Officio
Troy Whitmore RTD Board Member- Ex Officio



MISSION

To provide feedback and a set of recommendations for 

improvement to the operations of and statutes related to RTD, to 

the board and staff of the RTD, the Governor, the General 

Assembly, and the public.

We are here to provide guidance to help RTD better serve the 

region.



TIMELINE

July 2020 – Committee Convened

December 31, 2020 – Optional Preliminary Report

July 1, 2021- Committee recommendations due

Within 45 days of issuance of the report- RTD Board must 
either adopt the recommendations or issue a report stating its 
reasons for not adopting specific recommendations
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SUBCOMMITTEES

• Governance

• Finance

• Operations
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GOVERNANCE SUBCOMMITTEE

• Alternative regional/subregional governance structure

• Partnerships with other transit agencies & nonprofits 

• RTD’s service area 

• Size and structure of RTD Board 
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FINANCE SUBCOMMITTEE

• More sustainable financial model

• Use of COVID-19 relief funds

• Review of RTD statues 

• Resolution for unfinished FasTracks Corridors

• Financial transparency

• Partnership opportunities to enhance mobility services 
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OPERATIONS SUBCOMMITTEE

• RTD fares and pass programs

• Service delivery to transit-reliant populations 

• Community-based transit service planning and operations 

• Organizational assessment 

• Social/environmental justice and equity analysis 
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PRELIMINARY REPORT

• Information about the Committee 

• Status report for each subcommittee

• Proposed legislative recommendations for consideration 

by the Governor and General Assembly in the 2021 

Legislative Session
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LEGISLATIVE RECOMMENDATIONS

• Recommendations are focused on statutory restrictions that 
have the potential to provide RTD with greater flexibility and 
opportunity to improve its finances and/or ridership

• Farebox ratio requirements

• Parking fees

• Commercial & residential uses at stations

• Contracting with local governments & nonprofits 
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